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Who We Are

“Innovasive is a dedicated software house specializing in
creating custom software solutions for diverse industries.

We bring your unique vision to life with software that is as
unigue as your business.”




Company Vision

“To be a trusted leader in custom software development, enabling
| businesses worldwide to achieve greater innovation, efficiency,
and impact through technology.”

Company Mission ole
“At Innovasive, we aim to deliver highly customized, reliable, and @

scalable software solutions that adapt to our clients’ specific

needs, driving their success in an ever-evolving digital world.”




Core Values

Innovation

We embrace creativity and continuously explore new
technology to ensure cutting-edge solutions.

Client-Centricity

Every solution is built around our clients' goals, making their
success our top priority.

Quality and Reliability

We strive to deliver high-quality solutions that meet rigorous
standards and function seamlessly.

Agility and Flexibility

Our agile approach lets us adapt quickly to evolving client
needs.
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Our Service

Mobile and Web
Application
Development

Custom
Software
Development

Developing intuitive,
responsive apps for any
device.

Crafting unique software
applications that fit
clients’ needs.

Software
Integration

Ensuring seamless
integration with existing
systems to enhance
productivity.

) g &

Ongoing Support Cloud
and Solutions
Maintenance

Providing cloud-based
solutions for scalability
and security.

Offering continuous
support to keep software
up-to-date and secure.
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Portfolio

e Health Tech

e Finance

e Retail and E-commerce

e Education

e Manufacturing

e CRM (Customer Relationship Management)
e Employee Engagement

e Workflow Management

Health Tech Finance

e CRM
 Employee
Engagement

Workflow
Management



Health Tech

e Telemedicine

Enable virtual consultations, remote diagnosis, and patient
monitoring through secure video calls and integrated health
data systems.

e Health Passport

A digital health record that tracks medical history,
vaccinations, lab results, and ongoing treatments, accessible
by patients and healthcare providers.

e Fit&Fun

A health and fitness app designed to motivate employees and
individuals through personalized fitness plans, activity
tracking, and wellness challenges.

e Corporate Wellness

Tailored wellness Erograms for organizations, offering
features like health tracking, challenges, stress management,
and mental health resources for employees.




Health Tech
Key Benefits

Enhanced Access to Healthcare

Telemedicine allows patients to consult healthcare
professionals from anywhere.

Improved Patient Monitoring

Continuous tracking of health data ensures better care
and early interventions.

Employee Wellbeing

Corporate wellness programs lead to healthier, more
productive employees.

Data-Driven Insights

Access to health analytics for improved decision-making
in patient care and wellness programs.
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Telemedicine Health Passport
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Employee Engagement

e Communication Hub
Centralized platform for company-wide announcements, team chat,
social feeds, and easy employee interaction.

e Feedback and Surveys
Real-time pulse surveys and feedback tools to gather employee
insights, enhance engagement, and drive improvement.

e Performance Tracking and Development
Track employee performance, set goals, provide feedback, and create
personalized development plans for career growth.

e | earning and Development
Access to on-demand training, skill development resources, and
career pathing tools to empower continuous learning.

- VACATION

e Engagement Analytics
Dashboards that track engagement levels, participation, and
feedback trends to help HR and managers make informed decisions.

INSURANCE
ALLOWANCE
OAY RAISE

- MEAL BREAKS
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e Gamification
Incorporates badges, points, and leaderboards to incentivize
participation, recognition, and team-based challenges.




Employee Engagement

Key Benefits

Increased Retention

Engaged employees are more likely to stay with the company.

Boosted Productivity

A motivated workforce is a more productive one.

Enhanced Company Culture

Transparency and recognition foster a positive, inclusive work
environment.

Data-Driven Insights

Actionable analytics help improve employee
engagement strategies.
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Education

e E-Learning Platform

An interactive platform that offers courses, videos, quizzes,
and live sessions, supporting diverse learning methods and
personalized education paths.

e E-Exam Platform

A secure, online exam system for schools, universities, and
organizations to conduct exams with automated grading, real-
time monitoring, and customizable question formats.

e Certificate Management

A digital solution to create, issue, and manage certificates for
courses and exams, ensuring security, traceability, and easy
access for both students and administrators.




Health Tech
Key Benefits

Flexible Learning

Provides learners with the ability to access education anytime,
anywhere.

Efficient Exam Management

Automates exam processes from scheduling to grading,
saving time and ensuring accuracy.

Simplified Certification

Easy issuance and management of certificates, reducing
administrative burden.

Enhanced Engagement

Interactive tools and content boost learner engagement
and knowledge retention.
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Retail and E-commerce

Point of Sale (POS)

An intuitive and secure POS system for physical and online sales of
educational materials, textbooks, and merchandise, with real-time
reporting.

Web E-Commerce . .

A fully-featured e-commerce platform for selling educational courses,
materials, and services online, with easy-to-use store management
tools.

Payment Gateway

Secure payment processing solution integrated with multiple
payment methods to enable smooth and secure transactions for
students and customers.

Sales Order Management
Automates order processing, from placement to delivery, ensuring
accuracy, order tracking, and efficient fulfillment.

Inventory Management
Manage inventory levels of educational products, textbooks, and

supplies with real-time stock updates, automated alerts, and
restocking notifications.

Online Product Catalog
A dynamic, searchable online catalog showcasing all available

educational products and courses, allowing easy browsing and
purchasing.




Retail and E-commerce

Key Benefits

Seamless Transactions

Integrated payment gateway ensures secure and hassle-free
payments.

Efficient Order and Inventory Mgt.

Automates order processing and inventory updates,
improving accuracy and saving time.

Centralized Control

Manage multiple franchises and sales channels from a single
platform, streamlining operations.

Improved Sales Insights

Real-time data and analytics for tracking sales
performance, inventory levels, and customer behavior.
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Manufacturing

Automated Planning Management
Streamline production planning with Al-driven forecasts, optimized
schedules, and resource allocation to meet demand efficiently.

Automated Production Management

Automate production workflows, track progress, and optimize
machine and labor utilization for consistent quality and reduced
downtime.

Production Tracking Management
Real-time tracking of production status, materials, and finished goods
to ensure timely delivery and reduce bottlenecks.

Preventive Maintenance Management

Implement proactive maintenance schedules, reduce unplanned
downtime, and extend the life of machinery through automated
tracking and alerts.

Automated Resource Planning ManagementManage inventory
Efficiently manage resources (materials, labor, and equipment) by
integrating supply chain data, reducing waste, and ensuring optimal
resource usage.




Manufacturing

Key Benefits

Enhanced Efficiency

Automation reduces manual intervention, speeding up
processes and improving production flow.

Reduced Downtime

Preventive maintenance and real-time tracking minimize
unexpected downtime and equipment failure.

Cost Reduction

Optimize resource use and reduce waste, leading to cost
savings.

Improved Production Quality

Monitor and adjust processes in real-time for consistent,
high-quality output.
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orkflow Management

STRATEGY

e Complaint Management
Automates the handling of customer and internal complaints with
case tracking, automated escalation, and customer updates.n.

e Call Center Management
Optimizes call routing, case follow-up, and agent performance
tracking with integrated tools for quality assurance.

e Car Reservation System
> Facilitates vehicle booking and tracking, with an availability calendar,
automated reminders, and maintenance tracking.

e Report Management
Access to on-demand training, skill development resources, and
career pathing tools to empower continuous learning.

e Engagement Analytics
Simplifies report creation, scheduling, and distribution, with
customizable templates and approval workflows.

e E-Document Management
A secure, centralized document repository supporting e-signatures,
version control, and compliance-focused audit trails.




Workflow Management

Key Benefits

Automates repetitive tasks, saving time and reducing errors.

Collaboration

Centralized platform enhances team coordination and
data sharing.

Built-in audit trails and access controls ensure regulatory
compliance.

Real-Time Insights

Dashboards and analytics provide actionable insights.
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E-Document

Key Benefits

Automates repetitive tasks, saving time and reducing errors.

Collaboration

Centralized platform enhances team coordination and
data sharing.

Compliance

Built-in audit trails and access controls ensure regulatory
compliance.

C seauriy

Support legally e-Signatures, ensuring secure and verifiable approvals
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Innovasive Team‘

Product Owner 1 3

Business Analyst Tester Product Team

Ul/UX

30

Member

Web Devel

Mobile Developer
Devop

1 5 Backend Developer System Engineer 2

Development Team Delivery Team



Techology

~ React I\E)(TJS \ Flutter . Dart PmongoDB
Golang r pgthon ' @
- PostgreSQL

A\ Kong

kubernetes

m» elasticsearch




Process

© 0 ©

Consultation Planning and Development Testing Deployment and
Design Support
Understanding client Crafting a roadmap Building robust, Ensuring all features Smoothly launching
goals and business and designing user- scalable software function seamlessly software and providing
requirements. centered interfaces. using best practices. and meet high ongoing maintenance.

standards.




Why Choose Innovasive?

e Tailored Software Solutions
We understand that every business is unique. That's why we deliver custom software
solutions specifically designed to meet your specific needs, goals, and challenges.

e Proven Expertise Across Industries
With years of experience across diverse sectors such as Health Tech, Finance, Retail,

‘iN NOVASIVE Education, and Manufacturing, Innovasive delivers industry-specific insights and solutions
that drive results.

e Innovation at the Core
Our team is passionate about staying ahead of technology trends, leveraging cutting-edge
tools and innovative approaches to deliver solutions that keep your business competitive.

e End-to-End Service
From initial consultation and strategy to development, deployment, and ongoing support,
Innovasive provides a full range of services ensuring your project’s success at every stage.

e Focus on Quality and Efficiency
We are committed to delivering high-quality solutions with efficiency in mind, ensuring
that you get the best value for your investment, with optimized performance and
scalability.




"INNOVASIVE: TRANSFORMING IDEAS 7 & .

YOUR VISION, OUR EXPERTISE—DRIVING
SUCCESS THROUGH INNOVATION AND

TAILORED SOFTWARE.

THANK YOU
www.innovasive.co.th




